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Reuben Moore
y i
Because of the spec1a1 trust and conﬁdcnce I have in your mtegnty, judgment, and ablhty, I have
appomted you to the office of: ' ; | ,

Publlc Member

|
Professmnal Educator Llcensmg and Standards Board
Effectlve l.Tuly 5,2022
Explres. January 5,2026

This’ appointment carries with it all rights; powers duties, and emoluments granted by law and
pertaining to this position until this appomtment is superseded or annulled by me or other lawful
authority or by any law of this State. ; f

Slgned and sealed June 28, 2022.

Tim Walz

Governor

- Steve Simon
. Secretary of State

Filed June 28, 2022
Replacing: Abdi Sabrie . ' ‘ A Office of the Minnesota
' . : : Secretary of State
Steve Simon
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OBJECTIVE. -
Over the past 18 years | have co-created new pathways for value enhancement within large and small organizations and across the private and
public sectors. As a health industry leader, | have championed coﬁsume;" experience, innovation and fundamental execution throughout the -
healthcare eco-system. I've fluidly adapted to the changing indus'try dyr'1amics with a renewed passion to help organizations rethink strategies,
execution méthods, and value concepts. As a community leader iand former Chair of the MNsure health industry advisoryicdmn;\ittee, I have
driven strategies and policies that improve healthcare access for Al Minnesotan’s. My life-long passion for community health has stretched from
leading public health initiatives under Minnesota Department of Health to serving as Board Treasurer for Southside Community Health Services, a
Federally Qualified Health Center. In a leadership capacity, my go]al is tolhelp expand the value proposition for an organization through people
investment, innovative strategies, community enrichment, operafting discipline, value oriented partnerships and entrepreneurial risk taking.
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West Side Community Health dba Minnesota Community Care f Chief Executive Officer S ‘10/1f2017 — Current

St. Paul, MN | www.mncare.org , | . T

¢

i

~  Leadership & Governance: As Chief Executive Officer reporting to thé Board of Directors, my accountabilities included leading monthly Boa{rd and committee
meetings, participating on Boards of other related organizations liké Minnesota Association of Community Health Centers, Federally Qualified Urban Health
Network and others as appointed. :Leading the end-to-end operations of a federally qualified health center that is required to meet several federal regulatory
standards, state requlatory standards, and accreditation standards. | | :

. : j : . .

- Organizatior;a( Leadership: Directly accountable for the leadership and development of 370 employees, which includes 2go full-time and go part-time
employees. ‘As a leadership partner, my executive cabinet included t}he Chief Clinica! Officer/Chief Medical Officer, Chief Operating Officer, Chief Financial
Officer, Chief Advancement Officer, Chief of Staff, Director of Oral Health, and Chief Pharmacist. The organization provides care for approximately 37,000

i i

unique patients annually with nearly 120,000 patient encounters. | o
. : : ; : i . ;
- Financial Oversight: Accountable for over $37 million dollar budget /P&L across 17 clinical care delivery sites, which include 2 ambulatory clinics.

—  Strategic Mdnagement & Partnerships: Accountable for the developr‘nent of the organizations vision, goals, strategy, strategic partnerships, and strategic

toolkit designed to guide the organization toward its efforts to improve clinical care delivery, community impact, organizational optimization, growth and

financial sustainability. o : !

—  Business Transformation: Responsible for the end-to-end transformation of the entire organization; which includes an organizational redesign, care mode!
redesign, and reset towards improving our patient centric service models. E :

. m
Mayo Clinic - Vice Chair of Global Business Solution “Corporate Ecosystem” (Corporate i 9/1/2016 — 10{1/2017
Segment) : { ;
E |
C . | '
- Leadership & Governance: As Chief Executive Officer of Mayo Clinic Health Solutions and the Global Business Corporate family of products, | had a dual
reporting structure into the Mayo Clinic Administrative Leadership and the Mayo Clinic Health Solutions ‘MMSI” Board of Directors. MMS is a for profit

division of Mayo Clinic and operates the Mayo Medical Plan and many other self-insured employer-sponsored health plans across the country.

i -
Rochester, MN' | www.mayoclinic.org

. . . } . H
—  Organizational Leadership: Directly accountable for the leadership and development of 270 employees, which includes 200 full-time and 76 contractors and
part-time employees. As aleadership partner, my direct reports included the MMS| Chief Medical Officer, Chief Nursing Officer, Chief Operating Officer,
Director of Network Contracting, National Product Leader, Chief Pharmacist, and Chief Legal / Compliance Officer.

: |
~  Financial Oversight: Accountable for over $2.2 billion dollars of billed charges associated with health insurance claims. Directly accountable for a $46 million
dollar P&L, with over $140 million dollars of patient volume directed to a Mayo Clinic Destination Practice or Health System for care,

. | .

—.  Strategic Management & Partnerships: Accountable forthe deve!opﬁ’xent of local, national, and global strategies to attract patients to Mayo Clinicand grow
revenues. Developing community collaborations, joint ventures, and stratedic alliances that enhanced patient experience, healthcare cost, and healthcare
quality/outcomes. . ! 1 ' _

—  Business Transformation: Responsible for the end-to-end transformation of the entire corporate business segment; which includes ah organizational redesign
and complete reconstruction of all products, processes and capabilities. i : :

i
i |
|

—  Key Accomplishments by Business Line: I

: 1 ‘ . ; .
o  Community Health Collaborative — Developed and [aunched multi-state community health partnerships that brought together care systems
. and employers across a state to form accountable care networks infused with patient centered medical home approaches.

o  Third Party Administrative Claims Processing — Sucéessfully delivered over $700 million dollars in medical claims discounts to our clients
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“througha natlonal provider network. ]

effective utilization management integrated case management disease
medical guidance we've held the growth trend in medlcal cost'by 2.9% less than
system providers and care’ pract|ces

i
l

,x.

o | Health Services *Medical Management Services” - Through
]
i | management, mecllcal determinations, and evidence based
! i | the 2017 national average of 6% in partnership with'health
) o , - Mayo Clinic Pharmacy Benefits Solutions Standalone ~Lau
) R the health plan management services. The first yea‘r proje
1o !
“ ! | healthcare décision suppart tool, In orderto offer each in at a-la-carte fashion.
o : Mayo Clinic Tobacco Quit Program — Successfully cIosed th
" partnership wnth the Truth Initiative and the Mayo Cllnlc Nitotine Dependency Center. (www.truthinitiative.org)
[
o ! Relmbursement Accounts ~ Negotiated new agreen!nents 1o

employers across the country.
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Humana Insur’ance Inc. - Wellness Innovation Leader “P&L Owner

Louisville, KY j www humana.com

- Leadershlp & Governance Respon5|b|e for the overall leadership, governa

lmplementatlon within Humana s consumer centric ecosystem.

Technology & Innovat/an Drlvmg innovative technology investments and
product, service platforms, moblle applications, user interfaces, API servic

Financial Management & Monetlzatlon Accountable forthe overall manag

capital Investments and over $270 Million in financial benefits. (Consume:’ Centric Ecosystem / Loyalty & Wellness)

Portfollo Management Accountable for over 100 pro jects within a portfoli
Strateglc Partnershlps Accountable forovers strateglc partnerships with

Organlzatlonal Transformatlon Responslble for aldmg the orgamzatlon in

KeyAccampl/shments

i Ol _ This includes two WaIIstreet Joumal articles in celglebratlor
iot- * Connected over 50 digital partners to our app ecosystem
:of Launching the ﬂrst Stand Alone Eligibility and Enrollment)

-

. . onboarding

, o; . Launchinga suite of product Iifecycle managemer‘ttoolsL
‘0. Scopedand began development of the first Humana Well
EOE : Successfully Iaunched several consumer facing moblle ap

UmtedHeaIth Group Associate Vice Presndent of Payer Strategy &

Minnetonka, MN | www. unltedhealthgroup com

and ex

Strategic Leadersh/p Responsible forthe overall operations strategy

C-Suite Level Consultative Selling: Responslble for listening to client needs a

client relatlonshxps as a thought partner, strategic adviser and reliable probllem solver.

Solution Arch/tecture Designing and simplifying complex solutions lJor clien
and executlon of our offerings.

|
/nnovat/on & Product Development Leveragmg innovation based methodol
clients and markets. Developmg and promoting new product and service m

contract rewew and editing. :

i
i
H

Internal & Extérnal Partnershlps Galvanizing internal and external partnersl'

Program Management Leadmg large consulting programs with hlgh level cli
milestones. '

Contract Management Developmg processes to track and manage contract

Financial & People Management Accountable for managing a consultlng st;
consultantteams toward executlon of the client deliverables.

Key Accomphshments

ched an independent pharmacy benefits busmess that can be kold separately from

ctions are over 1 million in new business revenue as a carve- out offering.

Ask Mayo Clinic Nirseline & Online - Through strateglc partnerships, we untethered the nurseline telephomc product from the digital
R

e telephonic coaching based service with a re- solutloned tobacco cessation
i

offer aa broad range ofﬂextble spending accounts and health savmgs accounts to

" (Head of Wellness lnnovation) 6I7/2014——3/7/2016

H

nce, strategic execution, flnanclal stewardship, technology and business process

new products within a portfolio of enterprise systems, ellgxblllty, enrollment,
es and web portals. .

'
S |

ement and leadership of a 4 year P&L program with over $70 million dollars in

t
H | .

o of innovative consumer solutions with an impact on over 15o |nternal employees.
i

several revenue related targets (WW, KB, PE, EV, FB) .

ts consumer centric change efforts as a change leader and key adv;sor

i
'

of these initiatives. (Weight Watchers Partnersh|p, Humana Vltallty App)

Platforms

Successfully lmplementlng IBM's Business Process Management Software to automate our endtoend processes from sales to customer

i
|

[

o pull together all our. capabilities inone system for our clients!
ness consumer data integration appllcatlons and data analytlcs systems

plications, web portals, and mobile messaging systems i
G
nnovation ' 1/‘;[4/2008—— 3f14/2014

[

!

!

ecution strategy for Health Plan clients. I

:

nd offering solutions based on Optums vast products/serwces portfolxo Nurturing
’ i

' '
. ‘ l

5 in statements of work and program design pIans that ald in the implementation
i

ogies to enhance our existing products and services to r‘n;eet the demands of our
xes to the ELT and various dlients. |

l
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Network Contractmg Contract W|th providers to meet network adequacy standards for the Health Plans. Thisincludes contract negotlatlon, data analysis,

|

i
ips to create a holistic solution to meet our client needs. i
ients. Manage multiple projects and task with rigid deadlines and critical

1

s, while acting as an advisor in interpreting and conveymg cont[actual agreements
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" Entrepreneurial: Working coilaboratively to build a start-up
| budget. This health plan was owned by an integrated deliv

l,

‘ Monet/zat/on Helped to achieved $8 Million dollarslln new

o
‘o ‘ Mergers&Ach/SItlons Successfully lead the restructunng
<1 sized health plan.; l
. o i-Strategy: Successfully co-developing innovative networka
technology |nfrastructure, business models, and consumer
H o

Six Slgma Black Belt & Strateglc Initiative Leader Optum Quality & C
* O
transformatlon, and key account blllmg

Relied upon as athought leader to consult enterpnse busin

enhance technology investments. .

|
l
|

Fmance Operatlons Leader: UHC Pharmaceutlcal Solutions — Finance

) - Led over $5 mllllon dollars in improvements as chief archite
- responsibilities included the oversight of analyst whom aud
ot

P o . Acknowledged as an innovative busmess model archltect in

in transactlons

.0‘

:
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Additional Employment History‘g

|

UCare Mlnnesota ] www.ucare.org ~ 2012 (Health Maintenance Orgamzatlon)
Strategic Initiatives Leader: Corporate Strategy —Led the conceptuah
include member and provider experience, acquisitions and partnershu:

Best Buy Corporatlon | www.bestbuy.com - 2005-2006 (Best Buy Govemlment &
Federal Government Strategy & Sales Leadership: Adding in the deve
commercial electronics products. Developing relationships Wlth overi
several product lines mcludmg healthffitness, Geek Squad, and televisi

aneapolls Urban League & The State of Minnesota Department of Health

www.mul.org | www.health.state.mn.us - 2000 to 2002 (Tobacco Endowment Non-Profit Partnership)

v

Program Manager: Health Pollcy & Community Health. Leadlng large
commlttees on flnanual decisions related to the 500 million dollar end!

National Thought Leader Natlonal youth marketing model thought le

Qwest Communlcatlons | www. qwest com [ www.centurylink.com - 1997 0 200
(Large Business — Government ~ Healthcare)
Product/ Business Manager: lnternet Service Provrder Solution

'

s Group .

Product development dehvery, life-cycle management, and inpovatio

Salés Englneermg and Slx-Stgma

Entrepreneurshlp
Minneapolis, MN

Ominiborn Healthcare Transformation Company: Founder & Chairmar
with indystry and non-industry assets to develop the best pract\ces for

stakeholders in the healthca re ecosystem to advance the most complex market opportunities. (2004 to present)

EO Systems Founding PartnerIMarketmg/lnvestor Relations LLader |

| :
. Led over $3 million dollars in improvements through several strategic initiatives |nclud|ng, voice of the customer, employe

Marketlng Leader: Optum Consumer/Marketmg Science—-6 mlonths (zooB)

v
; - Co-developed the'first consumer marketing proﬂles of the prganlzatmn which enabled marketing leaders to targe{
segments based on psycholog)cal demographic, and geographic evidence.

i

f

i
|
1
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health plan from its conception to operationalization W|th a so’'million dollar
ery system with over 6 billion dollars in revenue. : i

offort and sale preparation,.organizational optlmrzatron, and dlssolutlon of a mid-
1

i
i

sales. o

T
N 1

nd clinical strategies to transform health plans across the country. This |nclude5
approaches :

: H

l
H H

|
Adwsory Consultmg internal businesses on strategy and business management methodologres to successful challenge market opportunities.

l
i
r market

ntinuous Improvement 2 Years (2010 — 2012) f:

oss units in the deployment of efficiency Innovationsto' grow profitability and
. o

i '

L 2 Years (2008-2010) R

ct of the financial deliver model and manager of the business solutions team, My

ited and processed over $538 million dollars in Fnancial instruments year over year.

my design of an operatrons unitand PMO to manage the over’ $500 million dollars

i
consumers in specific
l

i

i

zation, portfolio management and execution of several strateglc initiatives which
s, market and competltlve intelligence. .
Education) ' [
opment and this start-up d|V|ston to create a new drstnbutron hannel for

oo C-Level buying agents. Closmg over 1.3 million dollars in transactrons within

ons.

l
i
i
'
1
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scale community health initiatives: Consultmg the State of Mlnnesota via executive
owment. Co

i

i

‘ v 1
ader, speaker, presenter, and develoer of strategies to'influence youth behavior.

D i

l
! l

DSL product natiopwide.

Managlrig the first launch of
3 :
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1998 — Present

i
i

| vOlunmﬂQQth&Qf m@m%@ngtto%peratiive Oélr goalis to partner

future healthcare sustainability. We work collaboratwely with' dlverse

Chief business architect of customer expenence, external facmg business model,

operatmg disciplines, and strategic development plans. (200110 2004
Real Estate One: Partner | Eull service real estate agency. Re

o o

Movement Marketing: Founder & CEO | Urban marketing scie

approach, external facing business model, operating disciplines
ol i

i
i

5, and st
Education: t
1
i,

altor WlI:

nce company. Chief business architect of the marketing saence and

e
I
i]

h over 3 million dollars in total listings. (2004 to 2007)

l

l
! .
customer experience

vy l
I
|

rategic development plans (199810 2001)

1997 — Present
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- Uanersrty of St. Thomas: Doctorate in Leadership (Ed.D), ABD December 2019 (Healthcare Strategy, Innovation, & Transformatlon)

~  Harvard University: Strateglc Management Graduate Certlﬁcatron, June 2018

—  Harpline’ Umverslty Master of Business Administration, Completed 2012

H
P
3
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l

- Metropolltan State Unlver5|ty Bachelors of Arts in Enterprise l})evelopment Completed 5

E o i . University of | anesota Bachelors of Arts in Managerial Economics — (MN Student SenatorlPre5|dent of Multlcultural Student Assoclatlons)
l : Transferred out in senroryear . ) , P l
| ¢ . ; ! ’ |
i l : . . . l
CURRENT SERVICE& BOARD EXPERIENCE ; . ' l!
- MNSure Former Chair of thé Health Industry Advisory Committee/ Now Member | Leading the 17 member industry advtsory commlttee representmg

various |ndustry constltuencres including several multi-billion dollar institutions and strategic community based non-profits.” . , - i

.o . MNsureisa new central marketplace where anesota mdlvuduals, families and small employers can get quality, affordable health insurance
* 11, and access tax credits or assistance to help pay for coverage MNsure is a Public Health Exchange authorized by the PPACA. MNsure is being
P . developed through a collaborative, multi-agency effort with the Department of Commerce, the Department ofHealth the Department of

; “Human Services, MN T and Minnesota Management and Budget. : : .

o |, Executed the bulld out of a 220 million technology;and operations infrastructure in one year. i
o i Enrolled over 120,000 Minnesotans during the first year of operations. . ; r

Yo Co developed the; ﬁ rst strategic planning imperatives to support the sustainability of MNsure '

. i
o

i
o
- Southsrde Community Health Services: Board Member | Former Finarice Committee Chair/ Board Treasurer | Federally quahf‘ed health center serving
< over 1o,ooo patients per yearwith about 8 million budget.

- YMCA Blarsdell Board Member | Christian based health and v[vellness organization. E ‘ N
‘ o
- TC More Real Estate Assouatwn Former Board Treasurer | Twm Cities Minority Real Estate Association. ) ' ;

- Insplre Commumty Corporatlon Board Chair l "Healthcare focused cammunity development company

~ More available upon request t' . .
Engaging People 5; _i » Creat/ng Valve i l ;
- Executlve Leadersh|p & Service . - Entrepreneunal Management Flnance‘& Saentlﬁc l:Aanagement ‘
- Partnershlps, Commumcatlon & Collaboration —  Strategy, Innovation & Transformation |
—- Goverr:ance, Structures and Organizational Culture ‘ ~  Portfolio Leadership & Product Development i
Over18 years of expenence managlng knowledge workers in complex Over 18 years ofentrepreneurial management, inlnovatioh, portfolio
organizations. Over ig years of strategy, financial management and” management, product life cycle management, business modelmg, process

leading leaders” experience, Over 11 years of Board of Directors expenenTe mapping, and consulting experience; with a focus on strategy, marketing,
in both the riot for profit and the small business arena, A lifelong legacy of | and organizational synergies. Deep experience ln developing and

communlt_y service, volunteerism, and investing in people. monetizing products and services in the not- for.proﬁt publrc and the

‘ : : Lo private sector. ; o

: Excellent co municator, mediator, presenter, and active listener. |Qualified . oo
“State of anesota ADR civil med|ator& negotiator under rule 114 Stron Unique ability to take abstract concepts and organize thepn into
understandmg of large group dynamlcs, matrix organizations and business | understandable tools. Highly sought afterthought leader and strategic
transformation. i thinker within large and small business commun|t|e5 Expert skills in leading

i i large initiatives across complex organizations or partnerships.

i
i
i
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Apphcatlon for the pos1t10n Public Member Application Date: 6/6/2022 11:36: 55 AM

l
5 i
Part I: Posntlon Sought i i ;
Agéncy Name: -LProfessional Educator Liicensing and Standards Board '{
Position: Public Mémber b ;
Part II: Appl!icm!lt Information j 2
Name: Reuben Moore ‘
Phone: (612) 275-1171 Co ;
County: Dakota e N :
Mn House District: 51B S i i
US House District: 20 Nt . i
Recommended by the Appointing Authonty False - :
) NI
Part I1I: Appendmg Documentatlon A
Corit o coon . |
T ,
Cover Letter and Resume Co ;
s : s :
Type File Typeé i ‘
Resume app]icaﬁon?p‘df
Additional Documents (.doc, docx, pdf, Jtxt) ‘
HE H P g
’I‘&pe File'Name : :- '
No additional documents found. @ . 1;
Veteran: No Answer i f |
! ;

Part V: Slgnature i’ ;
" Signature: Reuben Moore ! '
Date: 6/6/2022 11:36:55 AM - | ' EVO PDF Tools Demo |
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